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Welcome to a Texas Police Chiefs Association Foundation (TPCAF) training session. Thank 
you for participating in some of the best leadership focused training in Texas. Whether you 
are seeking the coveted Law Enforcement Command Officer Professional (LECOP) status or 
taking an individual class to sharpen your skill set, we hope you find this class personally 
and professionally rewarding.  

Proceeds from training sessions like this support the TPCA Foundation’s work, including the 
Fallen Officer Fund. The Fallen Officer Fund provides a $10,000 check to the family of any 
peace officer killed in the line of duty in Texas. This includes Federal, State, county, local, 
and other peace officers working in Texas. The goal of the Fallen Officer Fund is to assist the 
family with any immediate needs by providing funds within 24-48 hours after the line of duty 
death. The family of a fallen officer should not have to worry about having money to pay a 
bill, flying in family from out of town, buying groceries, or any other need. Your attendance at 
this training session directly supports these families.  

We encourage you to consider becoming a member of the Texas Police Chiefs Association 
(TPCA). TPCA is the largest association of police leaders in Texas and one of the largest state 
police chiefs associations in the nation. TPCA provides members with professional 
networking opportunities, a voice on legislative matters, resources, training opportunities, 
and access to model policies through the Texas Law Enforcement Accreditation Program. 
Please visit www.texaspolicechiefs.org for more information. 

We hope you will check out our course catalog at Texas Police Chiefs Association 
Conference & Training Site to learn more about other training opportunities available.  

 

 

 

http://www.texaspolicechiefs.org/
https://tpcatraining.elementlms.com/
https://tpcatraining.elementlms.com/


 

Please consider donating to the Fallen Officer Fund 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Plan on attending the annual TPCA Conference.  

Register at Texas Police Chiefs Association Conference & Training Site 

 

 

 

 

 

 

https://tpcatraining.elementlms.com/
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        Texas Police Chiefs Association Foundation       

Overview and Macro Curriculum 

Basic Internal Affairs Investigations 

  
Rationale: 

The process of conducting internal affairs investigations can be complex and daunting but it is occasionally necessary.  The goal 

of these investigations is fact finding for the purpose of supporting and protecting personnel involved in approved conducts while 

holding accountable those involved in unapproved conducts.  Fair and unbiased internal investigations contribute to the health of 

police organizations and are essential to establishing and maintaining community confidence.  This course focuses on the basics 

of establishing protocols, gathering evidence and protecting the rights of all involved while protecting the agency’s ability to take 

appropriate follow up actions.   

  

Overview: 

This 16 hour course is presented in 2 days.  It uses lectures, examples and discussions to provide the means to perform and 

document internal affairs investigations by examining processes, interview techniques and documentation methods providing for 

thorough and defensible conclusions.  It is intended for those who will perform investigations, or develop internal affairs 

processes in an organization. 

  

Course Goals: 

At the conclusion of this course, the participant will: 

1. Define the philosophy of professional standards and the IA function. 

2. Describe the common causes of disciplinary problems. 

3. Describe the process for conducting IA investigations and protecting the rights of those under investigation. 

4. List the special issues associated with use of force investigations and officer involved shootings. 

5. Identify basic methods for dealing with news media issues. 

6. Articulate the points of proper records keeping and reporting. 

  

Schedule of Topics: 

1. Philosophy of Professional Standards and the IA Function. 

2. Causes for Disciplinary Problems. 

3. Conducting IA Investigations and Reporting. 

4. Miranda and Garrity Warnings 

5. Basis for Discipline. 

6. Use of Force Investigations Including Police Shootings. 

7. News Media Relations. 

8. Record Keeping, Subpoenas, Open Records Requests and TXOAG Reporting. 

9. Citizen Review Committees. 

  

Instructor: 

  

Doug Kowalski, Chief of Police 

Assistant Chief, Dallas Police Department (ret.) 

 



       Instructor Bio 
 

 

Chief Doug Kowalski 
  

Chief Doug Kowalski began his law enforcement career in 1975 when he joined the New York City 

Police Department as an Auxiliary Police Officer. In 1977, he moved to Texas and joined the Dallas 

Police Department, where he advanced through the ranks of Officer, Corporal, Sergeant, Lieutenant, 

Captain, and Deputy Chief. During his career in Dallas he worked in Patrol, Internal Affairs, Training, 

Property Crimes, Narcotics, Communications, S.W.A.T. and Special Operations (Tactical and Traffic 

Divisions). 

  

Chief Kowalski retired from the Dallas Police Department in July 2000 and joined the McKinney Police 

Department as Assistant Chief. He promoted to Chief of Police, serving in that role from January 2001 

until October 2012. During this time McKinney was listed as one of the fastest growing cities in America, 

as the city grew from a population of 54,000 to over 140,000 citizens. Commensurate with this growth, 

under his leadership, the Police Department grew from a strength of 67 officers and 25 civilians (92 

employees) to a force of 164 sworn and 47 civilians (211 employees).  Under his command the McKinney 

Police Department earned recognition status under the Texas Police Chiefs Association Recognition 

Program for following the best practices for Texas law enforcement.  In January 2014, Chief Kowalski 

was appointed and is currently the Chief of Police in Prosper, Texas. 

  

Chief Kowalski holds a Master of Science Degree in Leadership and Justice Administration from the 

University of Texas at Dallas and a Bachelor of Science Degree from Wagner College in New York. He 

also attended Fordham University School of Law. He is a graduate of the Institute for Law Enforcement 

Administration School of Police Supervision 23rd Command and Management College and the 10th 

Advanced Management College. He is a vice chair of their Advisory Board and a past president of their 

Alumni Association. Chief Kowalski also graduated from the 180th Session of the FBI National 

Academy. Additionally, he is a Certified Fraud Examiner (C.F.E.). 

  

Chief Kowalski holds TCOLE Master Peace Officer and Instructor Certificates. He has lectured at the 

Dallas Police Academy, the Institute for Law Enforcement Administration, the University of Texas at 

Dallas, the University of North Texas, and at Collin College. He is currently a faculty member of the 

Caruth Police Institute at the University of North Texas. He has testified as an expert witness on Tactical 

Operations before a United States Congressional Sub-Committee. He is a member of the Collin College 

Law Enforcement Academy Training Advisory Board; a member of the IACP - Patrol and Tactical 

Operations Committee. He is a Past President of the North Texas Police Chiefs Association. He assisted 

the  Police Executive Research Forum (PERF) in publishing a book, A Conflict of Rights, about Policing 

Protests, and a White Paper on Community Policing. In 2014 he was the recipient of the Dr. Gary Sykes 

Award for professional achievement in law enforcement presented by the Institute for Law Enforcement 

Administration. 
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Day 1
Agenda

8:00   Introduction and Opening Remarks 1:00   Conducting the Investigation 
and Reporting

8:30   Philosophy of Professional Standards 
and the IA Function - The Five C's 2:30   Break

10:00   Break

10:15   Causes of Disciplinary Problems

11:45   Lunch

2:45   Miranda and Garrity Warnings

3:45   Basis for Discipline

5:00   Adjourn

4
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Day 1
Agenda

8:00   Introduction and Opening Remarks 1:00   Conducting the Investigation 
and Reporting

8:30   Philosophy of Professional Standards 
and the IA Function - The Five C's 2:30   Break

10:00   Break

10:15   Causes of Disciplinary Problems

11:45   Lunch

2:45   Miranda and Garrity Warnings

3:45   Basis for Discipline

5:00   Adjourn
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Internal Affairs and
Policing in a Democratic Society –
The Five “Cs” of Leadership

Presented by:

Doug Kowalski

Chief of Police 

Prosper, Texas
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Background: Policing in a Democratic Society
Our Police Leadership Principles are rooted within our System of 
Government.

In short, we Police in a Democratic Society.

Our external customers, the citizens and community expect and demand 
our adherence to these democratic principles.

Our internal customers, the people and organizations we LEAD have 
these same Democratic principles at their basic level of expectation. 

Our Police Powers are derived from Law:
The United States Constitution
The Supreme Law of the Land

16

17
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The United States Constitution

Preamble:

We the People of the United States, in order to form

a more perfect Union, establish Justice, insure domestic 

Tranquility, provide for the common defense, promote the 

general Welfare, and secure the Blessings of Liberty to 

ourselves and our Posterity, do ordain and establish this 

Constitution for the United States of America.
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U.S. Constitution (continued)

Government derives its power from the consent of the governed.  

We the people...

Provides for a Separation of Powers (three Branches of Government).

Legislature – enacts the Law

Executive – executes or enforces the Law

Judicial – interprets the Law

Provides for checks and balances between the three branches.

18

19
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The Bill of Rights

First Amendment – Establishment Clause, Free Exercise 
Clause (Religious Freedom); freedom of speech, of the press, 
and of assembly; right to petition the government.

Second Amendment – Right to keep and bear arms.  Well 
regulated militia.

Third Amendment – Protection from quartering of troops.
Fourth Amendment – Protection from unreasonable search 
and seizure.
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Fifth Amendment – due process, double jeopardy, self-
incrimination, eminent domain.

Sixth Amendment – Trial by jury and rights of the accused; 
Confrontation Clause, speedy trial, public trial, right to 
counsel.

Seventh Amendment – Civil trial by jury.

Eighth Amendment – Prohibition of excessive bail and cruel 
and unusual punishment.

20

21
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Ninth Amendment – Protection of rights not specifically 
enumerated in the Bill of Rights.

Tenth Amendment – Powers of states and people. 

Post Civil War:
Fourteenth Amendment – equal protection clause; 
privileges and immunities clause
“Under The Color Of Law.”
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Police Oath of Office

Solemnly Swear to Preserve, Protect, and Defend the 
Constitution and Laws of the United States and the State of 
Texas.

Honor bound to Police and Lead by these Democratic 
Principles established in Law.

Nation of Laws, not of Men.

22
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IACP LAW ENFORCEMENT OATH OF HONOR 

The Law Enforcement Oath of Honor is a public affirmation 
and commitment to the department’s policy and procedures 
regarding Integrity and Ethics.

On my honor I will never betray my badge, my integrity, my 
CHARACTER, or the public trust. I will always have the 
COURAGE to hold myself and others accountable for our 
actions.

I will always uphold the constitution and community I serve. 
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Internal Investigation Leadership Principles 
What are the essential elements of the leadership role in
Policing and in Policing the Police?

There is no definition in the text and… the experts cannot
even agree on a definition of leadership.

Now I’m not an expert but a student…and if the experts can’t
agree then my opinion is just as valid as theirs,

It is my opinion that the essential elements of Leadership
can be summed up in Five C’s:

24
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CHARACTER

COMPETENCE

COMPASSION

COURAGE

COMMITMENT
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CHARACTER

The First “C” is CHARACTER…
This is the foundation of good leadership… Character 
counts…
It starts with CORE Values.  In the McKinney Police 
Department  they are: 

Do what’s right
Do the best you can and
Treat other people the way that you would 
like to be treated.
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As Dr. Martin Luther King, Jr., a Civil Rights Leader, stated:
The ultimate measure of a man is not where he stands in moments of 
comfort, but where he stands at times of challenge and controversy.

Character is not formed during a times of challenge…it is merely 
tested.

GEN H. Norman Schwarzkopf:

By far the single most important ingredient of leadership is your
character... You will find that 99% of all the leadership failures in this 
country in the past 100 years were not failures in competence;
they were failures in character.... Leadership involves morality, and 
indeed, leadership involves integrity, and that is why character 
counts in leadership.
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I will add however, what Character is not. It is not COMPROMISE 
or CORRUPTION.  

While leaders must frequently negotiate,

When it comes to matters of SAFETY, PRINCIPLE, or ETHICS

COMPROMISE is NOT an option.

Compromise on these issues will certainly lead to a descent into 
…CORRUPTION…we all know how scandals have rocked the core 
of our profession.

CHARACTER (compare & contrast)
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CORRUPTION has destroyed departments.

CORRUPTION is a watchword in our profession.

Compromised or Corrupt law enforcement is an 
abomination. Yet it exists. Why?

President Abraham Lincoln:

Nearly all men can stand adversity, but if you want to test 

a man’s character, give him power. 

To be a Leader , you must have followers:
If you Lead with CHARACTER, you will win their respect.
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COMPETENCE

The Second “C” is COMPETENCE…

This generally entails the continual honing of your 
Knowledge, Skills, and Abilities.

This means training and education…Being all that you can be.
It requires attending sessions like this - Career Development.
It requires being a perpetual, dedicated, and serious 
student.
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The opposite of Competent personnel is the Charismatic 

Charlatan.

The worst among them is the unconsciously incompetent…who 

does not know the level of his or her incompetence.

Their benchmark is Continual Crisis and Controversy.  

A chronic level of incompetence causes crisis after crisis.

.IA or Performance Improvement Plan?

COMPETENCE (compare and contrast)
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COMPETENCE

To be a leader you must have followers.

If you Lead with COMPETENCE, you will win 
their “MINDS.”
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COMPASSION

The third “C” is COMPASSION

We are in the people business.

Law enforcement personnel must be ever mindful of the two 

groups of people who must be served:  The external 

customers and the internal customers.
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Regarding the external customers…simply apply the 
golden rule:

Treat other people the way that you would like to 
be treated.

We are first responders …rescuers by nature and 
vocation…and compassion is what brought many of us to this 
profession.   The manner in which Police service is delivered 
is a direct reflection of how the leadership regards the needy 
and treats their subordinates.

The key is treating all people with dignity and respect.
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Leadership requires that we never lose contact with that 
compassion in ourselves…

And moreover, that we cultivate it in our troops.

We do that by treating our internal customers, with that 
same Compassion and Caring.

Never forget that these are the people who throw 
themselves into the breach on a daily basis…risking far 
more than their reputations.  They are engaged in Emotional 
Labor.
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COMPASSION (compare and contrast)

The alternative all too often in our profession is Callous and 
Calculated behavior in external and internal interactions.

Citizens and Employees are regarded as expendable.

This negative attitude will permeate an organization and 
alienate it from the citizenry that it is sworn to serve…and 
destroy any community policing efforts.

It will be externally regarded as Cold and Cruel or Uncaring. 
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There is no room for that in our profession…

We can’t abide by that…so we need not dwell on it.

To be a leader you must have followers:

If you lead with COMPASSION, you will win their 
“HEARTS.”
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COURAGE

The Fourth “C” is COURAGE
Courage and leadership are inseparable...
As Sir Winston Churchill noted when speaking on leadership:

Success is never final.
Failure is never fatal.

Courage is what counts.
Courage has been described as:  being a warrior… 
having the heart of lion … intestinal fortitude …guts … 
and fearlessness.
But to have courage one must also know fear.
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COURAGE (compare and contrast)

The opposite of the Courage is another “C”…Cowardice.

This is displayed if you are completely hidden during a crisis 
or unable to make decisions…

Indecision… including paralysis by analysis…is fatal. The 
clock is ticking and time is not always on your side.

The reputation of your Department and the safety of your 
community may hang in the balance.

Ferguson, MO or Baltimore, MD?
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Indecisive or Cowardly Leaders stifle any organization.

In short, these Cowards become “Crippled” and “Cripple” 
the organization.

Do not wait for perfect conditions or optimum 
resources…they will NEVER arrive.  Heed this advice…

General George S. Patton
A good plan implemented today is better than a 
perfect plan implemented tomorrow.
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While we are on the subject of Courageous Decisiveness…let 
me warn you about another group…Critics.

With the luxury of time and hindsight, they love to 
negatively criticize every decision that was made by the 
leadership in the field under extraordinary conditions.

Critics are not to be confused with a “Critique” or After 
Action Report.  Where lessons learned can be applied to 
modify and improve your overall response.
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COURAGE (compare and contrast)

Critics are vultures…who exist for political gain…or 

profit…or are enamored with the sound of their own voice 

and exaggerated sense of self importance.

Critics will abound after any event but do not let their antics 

dissuade you from making difficult…yet necessary 

decisions.
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The best way to view them is through these words:

President Teddy Roosevelt:

It is not the critic who counts…not the man who points out where the 
strong man stumbles… or where the doer of deeds could have done them 
better…

The credit belongs to the man who is actually in the arena…whose face is 
marred by dust and sweat and blood…who strives valiantly;…who errs and 
comes up short again and again…because there is no effort without error and 
shortcoming;…but who does actually strive to do the deeds;…who spends 
himself in a worthy cause;…who at best knows in the end the triumph of high 
achievement;…and who at worst, if he fails, at least fails while daring greatly, 
so that his place shall never be with those cold and timid souls who know 
neither victory nor defeat.
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Very insightful words from a very accomplished leader.

Many will recall that Teddy Roosevelt was a Vice President and 
President of the United States, a Governor of the State of New York, 
Under Secretary of the Navy, and a Lt. Colonel in the Army… a Rough 
Rider….

But it is interesting to note that he was also the Commissioner of the 
New York City Police Department (1895-1897).

To be a Leader you must have followers:
If you Lead with COURAGE, you will win their 
SPIRITS and SOULS.
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COMMITMENT

The Fifth “C” is COMMITMENT

If you have Character, Competence, Compassion, and 

Courage,

Then they are surely on the right path -

they need only now Commitment to this, their profession.
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Conviction…persistence…perseverance…determination…will…
call it what you like but it equates to the last “C” Commitment.

The importance of this element cannot be overestimated:

As President Calvin Coolidge noted:

Nothing in the world can take the place of persistence.  Talent will 
not; nothing is more common than unsuccessful men with talent.  
Genius will not; unrewarded genius is almost a proverb.  Education 
will not; the world is full of educated derelicts.  Persistence and 
determination are omnipotent. The slogan press on has solved and 
always will solve the problems of the human race.

Vince Lombardi
“Perfection is not attainable but if we chase perfection, 
along the way we can catch excellence.”
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COMMITMENT (compare and contrast)

The inverse of Commitment is Complacency…this will begin a 
process of lowering professional standards.

Complacency toward the ethics and integrity of the profession 
and the Department results in mediocrity for all.  “It’s just a job.”

Could be based upon the fear of becoming unpopular and viewed 
as a “Headhunter.”
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For as Napoleon stated:
“If you start to take Vienna, take Vienna…Victory belongs to 
the most persevering.”

President George W. Bush summed up this topic of commitment 
and how it is intertwined with several of the other requisite “Cs” of 
leadership:

“Today we affirm a new commitment to live out our nation's 
promise through civility, courage, compassion and character.”

To be a Leader you must have followers:
If you are COMMITTED, you will win their loyalty.
(At this point you will have earned their loyalty and devotion.)
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Conclusion

My thesis is that there are five critical elements, the Five “C”s, 
comprising successful Leadership and Policing the Police:

Character

Competence

Compassion

Courage

Commitment
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Those elements were compared and contrasted with their 
corresponding antithesis…

Corruption
Charismatic Charlatans
Callousness
Cowardice
Complacency

These are the bane of our profession and the 
appearance of any one of these will result in failed 
leadership…an organizational failure…and failing our 
citizens.
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The synthesis of these concepts is finally within you.  You can earn their 
Respect, their Minds, their Hearts, their Souls and their Loyalty.

That is a win-win scenario for you, your personnel, the 
organization, and your community.

One last note on Leadership,
The work is hard. The hours are long. The pay is insufficient.  Expect 
to be second guessed and criticized.

Your reward…
Regardless of the outcome…win...lose or draw…I can promise you 
one thing:
Your place will never be with those cold and timid souls who 
know neither victory nor defeat.
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Questions?

Justice:
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Day 1
Agenda

8:00   Introduction and Opening Remarks 1:00   Conducting the Investigation 
and Reporting

8:30   Philosophy of Professional Standards 
and the IA Function - The Five C's 2:30   Break

10:00   Break

10:15   Causes of Disciplinary Problems

11:45   Lunch

2:45   Miranda and Garrity Warnings

3:45   Basis for Discipline

5:00   Adjourn
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Day 1
Agenda

8:00   Introduction and Opening Remarks 1:00   Conducting the Investigation 
and Reporting

8:30   Philosophy of Professional Standards 
and the IA Function - The Five C's 2:30   Break

10:00   Break

10:15   Causes of Disciplinary Problems

11:45   Lunch

2:45   Miranda and Garrity Warnings

3:45   Basis for Discipline

5:00   Adjourn
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Three Things To Remember

• Do what’s Right!

• Do the best you can!

• Treat other people the way you want

to be treated!

Fo
r 
Tr
ai
n
in
g 
P
u
rp
o
se
s 
O
n
ly
. C
o
p
yr
ig
h
t 
©
2
0
1
5
‐2
02

5 
D
o
u
g 
K
o
w
al
sk
i.

A
ll 
R
ig
h
ts
 R
e
se
rv
e
d
 t
o
 t
h
e
ir
 r
e
sp
e
ct
iv
e
 o
w
n
e
rs
. U

n
au

th
o
ri
ze
d
 r
e
p
ro
d
u
ct
io
n
 o
r 
d
is
tr
ib
u
ti
o
n
 is
 p
ro
h
ib
it
e
d

57

VICARIOUS LIABILITY

42 U.S. Code § 1983.
CIVIL ACTION FOR DEPRIVATION OF RIGHTS

• Negligent Hiring
• Failure to Train
• Failure to Discipline
• Failure to Supervise
• Negligent Retention
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SUBCHAPTER B. SUBCHAPTER E. Sec. 614.062-614.063

Government Code

Sec. 614.022-614.023Sec. 614.022-614.023
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10:15   Causes of Disciplinary Problems

11:45   Lunch

2:45   Miranda and Garrity Warnings

3:45   Basis for Discipline

5:00   Adjourn
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DAY 2

8:00   Use of Force Investigations Including 
Police Shootings 

2:30   Break

10:00   Break
2:45   Record Keeping, Subpoenas, and 

Open Records Requests

11:45   Lunch

1:00   Police Shootings (Continued) 

3:45   Citizen Review Committees

5:00   Adjourn

Thank you!

10:15   Police Shootings (Continued) 
News Media Relations
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5:00   Adjourn
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DISCIPLINARY ACTION NOTICE 

 
Town of Prosper Personnel Policies and Procedures Manual, Reference No. 7.01F-2 

 
Date: 

January 20, 

2014 

 

Name: 

Officer G  

 

Department: 

Police  

 

Position/Title: Patrol Officer  

 

DEFICIENT PERFORMANCE AND/OR INFRACTION: 

 

Violation of Town of Prosper Personnel Policies and Procedures, Reference No.  (Reference No. 

violated), (provision violated), as more particularly described in the following section. 

 

FACTS OF INCIDENT/BASIS FOR DISCIPLINARY ACTION: 

 

On Friday, 01/03/14, at approximately 6:15 p.m., you were notified by Human Resources 

Director, Asst. Chief M, and Sgt. N that you were being sent home for the remainder of your 

shift due to administration’s concern regarding your health and ability to perform the essential 

job functions of a Police Officer in a safe manner.  This decision was based on information 

reported by your supervisor, Sgt. N that included you sleeping on the job, causing damage to 

your patrol vehicle, noticed slurred speech, etc.  During this discussion, you showed difficulty 

standing up straight and were seen leaning on a chair for support which caused additional 

concern.  You were informed to report to Human Resources on Monday, 01/06/14 at 8:00 a.m. 

for a fitness for duty exam and drug/alcohol screen.  The results of that drug/alcohol screen 

showed “positive” for the presence of alcohol in your blood which is a violation of Town of 

Prosper Personnel Policies and Procedures, 7.01 VI, C (31), and 916.2 of the Town of Prosper 

Police Department Policy Manual. Furthermore, there is a violation of 7.01(VI) (C)(33) due to 

unbecoming conduct and (C)(40) due to the adverse impact this could have on organization’s 

reputation. 

 

You were placed on administrative leave with pay pending the outcome of an investigation of 

the complaint.  A formal investigation was conducted, which has now been completed. 

 

The summary of that investigation is as follows:  

 

 

A preponderance of the evidence proved that Officer G did violate Town of Prosper Policies and 

Procedures, 7.01 VI, C (31), 7.01(VI)(C)(33)- unbecoming conduct and (C)(40) and 916.2 of the 

Town of Prosper Police Policy Manual.  

Officer G being told that he was to report on January 6, 2014 at 8:00 a.m. for a fitness for duty 

exam and drug/alcohol screen and the lab results show .2 g/dl, due to the lab results it is a 

violation of The Town of Prosper Policies and Procedures.  
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DISCIPLINARY ACTION AND CONDITIONS:  (Choose any/all that apply delete others) 

 

Based upon all pertinent facts and violation or violations of the Town of Prosper policies and 

procedures, which are stated above, the following disciplinary action is hereby being taken 

against you: 

 

   Written reprimand.  You are hereby given a written reprimand for the above conduct. 

 

   Suspension without pay.  You are hereby suspended without pay for period of (?) days.  

Effective (immediately of date when effective), you are relieved of all responsibilities and 

removed from the payroll for the duration of such suspension. Also your duties as a Field 

Training Officer and Department  

  

  Disciplinary probation.  You are hereby placed on disciplinary probation for a period of (6 

Months), during which time you are to demonstrate your fitness for this position by actual 

performance of duties. Also your duties as a Field Training Officer and Department Range 

Officer will be removed and you are to attain the following specific goals: 

 

 

1. Commit no action in violation of the Ordinance or Charter of the Town, state law or federal 

law in the performance of your duties. 

 

2. Become proficient with the policies and procedures of the Town for the areas listed herein.  

 

 During the period of your disciplinary probation, you will not be eligible to receive any merit 

increase.  Any additional reasons for disciplinary action which may occur or be discovered 

during the period of disciplinary probation may result in extension of the period of probation, 

additional disciplinary action, or termination. 

 

ADDITIONAL CORRECTIVE ACTION: 

 In addition to the above disciplinary action, as a further corrective action, and as a condition 

of your continued employment you are required to: 

 

 Enroll within five (5) days in the Town of Prosper Employee Assistance Program (EAP), attend 

and fully cooperate in counseling for alcohol treatment, as recommended by the counselor 

assigned to you, until released; and 

 

Successfully complete a fitness for duty exam prior to returning to regular patrol duties 

 

 

CONSEQUENCES OF FURTHER VIOLATIONS: 

 

Any further violation of the policies, procedures or work rules of the Town of Prosper, approved 

departmental rules for your department, failure to comply fully with the conditions for continued 

employment stated above, and/or intentional or knowing violation of the law in performance of 

your job functions will result in disciplinary action up to and including termination of 
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employment.  You should be aware that any prior violation of the policies, procedures or work 

rules of the Town of Prosper may be considered in determining the severity of disciplinary action 

warranted for any future violation. 

 

This disciplinary action is taken in accordance with Reference No. 7.01 of the Town of Prosper 

Personnel Policies and Procedures Manual.  This Disciplinary Action Notice, in accordance with 

Reference No. 7.01, shall be placed in the central personnel file of the employee named above. 

 

X TERMINATION FROM EMPLOYMENT: 

 

Your employment with the Town of Prosper Police Department is terminated effective 

immediately.  You will surrender all your Town issued credentials and equipment to your 

immediate supervisor.  

 

EFFECTIVE DATE OF DISCIPLINARY ACTION: 

 

The above-described disciplinary action is effective (date). 

  

 

AUTHORIZATION: 

 

Date:       Signature:            

            Supervisor 

 

Date:        Signature:             

               Chief of Police 

 

 

Date:       Signature:             

               Human Resources Representative 

 

ACKNOWLEDGMENT BY EMPLOYEE: 

 

By my signature below, I acknowledge receipt of a copy of this Disciplinary Action Notice. 

 

Date:           Time:      

 

Signature of Employee:                

 

Typed or printed Name:                

 

NOTICE OF RIGHT TO REQUEST A DISCIPLINARY REVIEW HEARING: 

 

You are hereby notified that you have the right to file a request for a Disciplinary Review 

Hearing on this disciplinary action by following the procedures set out in Reference No. 

7.02 of the Town of Prosper Personnel Policies and Procedures Manual.  The deadline for 

filing any such appeal is ten (10) days from the date of this Notice. 
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NOTICE OF ADMINISTRATIVE LEAVE WITH PAY 
Town of Prosper Personnel Policies and Procedures Manual, Reference No. 7.01F-3 

 

Date:1/13/2014  

Name: Officer G  

Department: Police  

Position/Title: Patrol 

Officer  

 

 

ALLEGATION(S): 
  
Violation of Town of Prosper Personnel Policies and Procedures, 7.01 VI, C (31), 7.01(VI) 

(C)(33)—unbecoming conduct and (C)(40) and 916.2 of the Town of Prosper Police Policy 

Manual. 
 

FACTS OF INCIDENT/BASIS FOR ADMINISTRATIVE LEAVE: 
 

On Friday, 01/03/14, at approximately 6:15 p.m., you were notified by Human Resources Director, 

Asst. Chief M, and Sgt. N that you were being sent home for the remainder of your shift due to 

administration’s concern regarding your health and ability to perform the essential job functions 

of a Police Officer in a safe manner.  This decision was based on information reported by your 

supervisor, Sgt. N that included you sleeping on the job, causing damage to your patrol vehicle, 

noticed slurred speech, etc.  During this discussion, you showed difficulty standing up straight and 

were seen leaning on a chair for support which caused additional concern.  You were informed to 

report to Human Resources on Monday, 01/06/14 at 8:00 a.m. for a fitness for duty exam and 

drug/alcohol screen.  The results of that drug/alcohol screen showed “positive” for the presence of 

alcohol in your blood which is a violation of Town of Prosper Personnel Policies and Procedures, 

7.01 VI, C (31), and 916.2 of the Town of Prosper Police Department Policy Manual. Furthermore, 

there is a violation of 7.01(VI) (C) (33) due to unbecoming conduct and (C) (40) due to the adverse 

impact this could have on the organization’s reputation. 

 

As a result, a Police administrative investigation will occur which will focus on the above policy 

violation(s) listed herein.  

 

 

ADMINISTRATIVE LEAVE: 
 

You are hereby placed on administrative leave with pay, which is effective immediately.   Also 

effective immediately, you are relieved of all responsibilities for the duration of such leave. You 

are hereby ordered to transfer custody of your credentials, department issued badge, and 

department issued duty weapon to the Interim Chief of Police. During this time you are encouraged 

to take advantage of any available benefits that you have through the Town.  Please contact Human 

Resources for additional information regarding your benefits.   
 

This action is being taken in accordance with Reference No. 7.01 of the Town of Prosper Personnel 

Policies and Procedures Manual.  This Notice of Administrative Leave With Pay, in accordance 

with Reference No. 7.01, shall be placed in the central personnel file of the employee named above. 
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AUTHORIZATION: 

 

Date:       Signature:            

            Supervisor 

 

Date:        Signature:             

               Interim Chief of Police 

 

 

Date:       Signature:             

               Human Resources Department 

 

 

 

ACKNOWLEDGMENT BY EMPLOYEE: 

By my signature below, I acknowledge receipt of a copy of this Notice of Administrative Leave 

With. 

 

Date:      Time:     

 

Signature of Employee:            

 

Typed or Printed Name:            



                           Harker Heights Police Department 
 

Office of the Chief 
 

Michael R. (Mike) Gentry 
Harker Heights Police Department 

402 Indian Trail Drive 

Harker Heights, Texas  76548 

Ph.  (254) 953-5420 

To:  Lt. HJ 

Re:  Opening of Internal Affairs Investigation 

Date:  April 25, 20XX 

 

Earlier this date, you requested an internal affairs investigation be opened to examine the conduct of 

Officer XXX XXXXX regarding his arrest for Driving While Intoxicated on or about April 24, 20XX. 

 

Because of the severity of the accusation, I am directing you to open and complete an internal affairs 

(administrative) investigation into the conduct of Officer XXX XXXXX to determine if violations of law or 

Department policies have occurred.  Please administer the written notification bearing my signature to 

Officer XXXXX and secure his written response as soon as is practical.  Also make certain he is aware of 

the directives contained within that notice.  Make certain to administer the “Garrity Warning” form as is 

provided prior to questioning Officer XXX XXXXX as well as providing him a copy of the letter bearing 

my signature and the memo you provided me requesting the investigation.  You may utilize another HHPD 

supervisor to assist you in the investigation as is required to facilitate a timely completion. 

 

Please complete this internal investigation including your findings as soon as possible but no later than 4:00 

pm on April 29, 20XX.  If circumstances require additional time please advise me prior to deadline. 

 

Sincerely, 

 

 

Michael R. (Mike) Gentry 

Chief of Police 

 



                           Harker Heights Police Department 
 

Office of the Chief 
 

Michael R. (Mike) Gentry 
Harker Heights Police Department 

402 Indian Trail Drive 

Harker Heights, Texas  76548 

Ph.  (254) 953-5420 

 

To:  Officer XXX XXXXX 

Re:  Opening of Internal Affairs Investigation 

Date:  April 25, 20XX 

 

Earlier this date, Lt. HJ provided a written request asking that an internal affairs (administrative) 

investigation be opened regarding the circumstances surrounding your being arrested for the criminal 

offense of Driving While Intoxicated on or about April 24, 20XX.  You are immediately placed on 

administrative leave with pay pending the conclusion of this investigation.  While on administrative leave, 

you will make yourself available to Lt. HJ at any time he requests from 8:00 am until 5:00 pm every day on 

Monday through Friday until the completion of the investigation in order to facilitate the timely completion 

of the investigation.   

 

You are directed to fully cooperate with this investigation and to completely and truthfully respond to any 

questions posed to you during this investigation.  You are further directed to provide any and all 

information, whether or not directly asked, that is relevant to this investigation.  Lt. HJ will be tasked with 

performing the investigation and he may utilize other supervisors to facilitate the investigation.  

Immediately upon receipt of this notice, you are directed to provide a complete and truthful written account 

of the events related to your arrest.   

 

You are directed not to speak with anyone regarding this investigation or the described incident other than 

those individuals authorized by the Chief of Police.  Please know that a finding of any violations of law, 

Department policy, or any failure on your part to comply with these or any other lawful verbal or written 

directives issued you will be grounds for personnel actions up to and including termination. 

 

Respectfully, 

 

 
 

Michael R. (Mike) Gentry 

Chief of Police 

 

I acknowledge receipt: 

 

 

 

____________________________________________________ 

XXX XXXXX     Date/Time 

 

Attachment: Copy of memo from Lt. HJ requesting the IA Investigation. 

 



                          
 

May 2, 20XX 

 

TO:  City Manager 

RE:  Internal Affairs Investigation Conclusion – Officer XXX XXXXX 

 

Dear Mr. City Manager: 

 

While at home on Sunday, April 24, 20XX I was advised by Deputy Chief PG that HHPD Officer XXX XXXXX 

had been arrested while off-duty and in his personal vehicle for the criminal offense of Driving While Intoxicated.  

On Monday, April 25, 20XX I was presented with a memo from Lt. HJ requesting an internal affairs investigation 

into the conduct of Officer XXXXX be opened to determine if violations of law and/or policy had occurred.  That 

same morning, I instructed Lt. HJ to open and administer the investigation and have his completed report to me by 

Friday, April 29, 20XX.  The completed investigation was delivered to me at the close of business on that date.  I 

have reviewed the investigation and found that the investigation sustained that Officer XXXXX did violate both law 

and the policies of the HHPD. 

 

The facts of the event are shown as follows: 

 

1. Officer XXXXX was arrested for the offense of DWI by Troopers of the Texas Department of Public 

Safety in or around Nolanville, Texas in the early morning hours of April 24, 20XX, after driving his personal 

vehicle through a fence and onto railroad tracks, damaging his vehicle and stranding it on those railroad tracks. 

 

2. Sgt. JL of the HHPD was called to the scene of the arrest and personally observed XXXXX intoxicated and 

in the custody of DPS Troopers. 

 

3. Officer XXXXX provided a statement to Lt. HJ during the IA investigation admitting that he had consumed 

a number of alcoholic beverages prior to the arrest at two separate locations.  He states that he consumed 6-8 beers 

at Hooter’s restaurant in Killeen and then he proceeded to a party at the house of a friend in Nolanville where he 

consumed more alcoholic drinks.  He further states he does not remember much from the event at the friend’s house. 

 

4. HHPD Call-taker “J” was at the party in Nolanville and was the only other HHPD employee present there.  

XXXX states in his statement to Lt. HJ that he observed XXXX consume “a fair” amount of alcohol in an effort to 

“catch up” with the others there.  Call-taker “J” further states that it was clear to him that XXXXX was “under the 

influence” and that he witnessed him consume enough to be “over the legal limit”.  Call-taker “J” tried to convince 

XXXXX not to leave the party because of his intoxication but XXXXX insisted he was good to drive and was 

adamant that he needed to leave.  XXXXX did leave at approximately 1:45 am according to Call-taker “J”.  

According to the CAD event chronologies, the initial call was dispatched to Nolanville PD that a vehicle 

(XXXXX’s) was stranded on the railroad tracks at 1:52 am. 

 

5. According to information provided by Texas DPS personnel, XXXXX refused to provide a sample of his 

breath during the arrest, thereby subjecting himself to the suspension of his driver license based on that refusal. 

 

Violations of Law and Policy Sustained by the Investigation: 

 

1. There was probable cause for the arrest of XXX XXXXX for the offense of DWI and he was arrested for 

that charge.  As a result, if convicted, he would be subject to discipline and possible suspension against his Texas 

Peace Officer License by the Texas Commission on Law Enforcement. 

Harker Heights Police Department 
Office of the Chief 

Michael R. (Mike) Gentry 

402 Indian Trail Drive 

Harker Heights, Texas  76548 



2. XXX XXXXX did refuse to submit to a breath test and as a result will be subject to the suspension of his 

Texas Driver License under State Law. 

 

3. XXX XXXXX did, by virtue of his conduct in this event,  violate HHPD Policy IA-2 Section 3.1 by failing 

to present the most professional and capable image possible to all persons contacted and achieving the highest level 

of respect and trust possible from the community and other governmental agencies. 

 

4. XXX XXXXX did, by virtue of his conduct in this event, violate HHPD Policy IA-3 and the Law 

Enforcement Code of Ethics by violating the values of the Department and failing the ethical code that states in part, 

“I will keep my private life unsullied as an example to all”. 

 

5. XXX XXXXX did, by virtue of his conduct in this event, violate HHPD Policy IB-3, Section 2.1 requiring 

a higher ethical standard on and off duty. 

 

6. XXX XXXXX did, by virtue of his conduct in this event, violate HHPD Policy IB-3, Section 3.1 in failing 

to “not act officially or privately in such a manner to bring discredit upon himself individually or the Department”. 

 

7. XXX XXXXX did, by virtue of his conduct in this event, violate HHPD Policy IB-3, Section 3.9 by being 

“disorderly or intoxicated in a public place or in any other circumstance wherein their actions would bring discredit 

to themselves or the Department”. 

 

8. XXX XXXXX did, by virtue of his conduct in this event, violate HHPD Policy IB-3, Section 3.10 by 

consuming “alcoholic beverages…that would impair to the degree that they would be unfit for duty if called in for 

an emergency”.   

 

Conclusion 

 

As a result of this investigation, I concur with the conclusions of the internal investigation that state law was 

violated by XXX XXXXX and the consequences of his actions imperil both his peace officer license and his driver 

license, both of which are required to fulfill his duties as a police officer for the City of Harker Heights and the 

likely outcome of his actions is a conviction of a criminal offense (Class B Misdemeanor).  Additionally, his 

conduct was in direct violation of the values and policies of the HHPD and the City of Harker Heights. 

 

As a result, I recommend his immediate termination from employment with the City of Harker Heights and the 

Police Department. 

 

Sincerely, 

 

 
 

Michael R. (Mike) Gentry 

Chief of Police 

Harker Heights Police Department 

 

 

Cc: Human Resources Department 

 Personnel File 
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