
MANAGING PATROL OPERATIONS 

A 16 HOUR CLASS FOR PATROL COMMANDERS AND 

SUPERVISORS FOCUSING ON STAFFING LEVELS, 

DEPLOYMENT STRATEGIES, SHIFT SCHEMES, AND 

LEADERSHIP PRINICIPLES FOR PATROL OPERATIONS. 

Texas Police 

Chiefs 

Association 

Foundation 

Develop Leadership 

Abilities 

 

Improve Technical 

Skills 

 

Craft the Organization 

Training Announcement 2026 

Hosted by the Georgetown Police Department 

Monday-Tuesday, November 9-10, 2026, 8am  -  5pm 

Location 

Georgetown Public Safety Operations Training Center 

3500 D B Wood Rd.  

Georgetown, Tx. 78628 

All Proceeds Benefit the 

Texas Police Chiefs Association Foundation 

Tuition:  $370 per student 

REGISTER ON-LINE AT 

www.texaspolicechiefs.org 

Or contact the TPCA Office at 512-281-5400 

Local Contact: Sgt. Stephen Kaminski 

Stephen.kaminski@georgetowntexas.gov 

The Instructor 

Commander Andy McKinney has over 
two decades of distinguished experience 
in law enforcement, serving in key lead-

ership roles at the Round Rock Police 
Department, including Commander of 

Patrol, Special Operations, and Training 
Divisions. He has successfully led di-
verse teams, managed multimillion-

dollar budgets, and implemented inno-
vative programs to enhance public safety 

and reduce crime. 

Commander McKinney's professional 
development includes leadership train-
ing at the FBI National Academy and the 
Leadership Command College (LCC). He 

holds a Bachelor’s degree in Criminal 
Justice from Sam Houston State Univer-
sity, a Master Peace Officer Certificate, 

and is a licensed TCOLE instructor. He is 
currently pursuing completion of the 

Texas Police Chief’s Law Enforcement 
Command Officer’s Program 

Texas Police Chiefs Assoc. 

P.O. Box 819 

108 Cedar Hills Drive 

Elgin, Texas  78621 


