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P the city it serves.

€ or institute promised reforms, state

f untested rape Kkits.

* Audit Ident saps' In MPD Data Collection.
+ « Audit of HPD Narcotics found 404 errors in more than 200 cases involving two
officers.

*

» OPD under-reported uses of force, especially on people of color, audit finds.
* FPD Audit Faults Response Times, 911 Issues.

*
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Law Enforcement Auditing
Why do we need to do Audits?

What are some recent failures in Law
Enforcement?

Memphis Police Scorpion Unit
Louisville Police — Breona Taylor
Uvalde, Texas

DOJ Investigations/Lawsuits/Consent Decrees
Houston PD Lack of Investigations



Law Enforcement Auditing
Why do we need to do Audits?

Improve safety procedures
Identify equipment malfunctions

Correct process failures (example: warrant affidavits,
warrant executions, use of force, arrests)

Improve Case Management

Auditing lets people know you are watching!
Auditing lets people know you care!



Law Enforcement Auditing

Fort Worth police task force to review all of
detective’s child cases

HIGHLIGHTS
Initial review found two cases never filed with DA's office

Arrests warrants obtained in at least three other cases
Task force to review all of detective’s cases
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Law Enforcement Auditing

FILE - Houston Police Chief Troy Finner speaks on Feb. 18, 2024, in Houston. Finner on Tt y. April 2, declined to say whether recent revelations that more than

26 vith Hous lice in the past eight ) = dropped due to a la personnel speaks to broader problems within his agency that need
ta be fixed. (AP Photo J. Phillip, File)

Houston police chief won't say if thousands of dropped cases
reveals bigger problems within agency

@ BY ASSOCIATED PRESS | HOUSTON
PUBLISHED 7:43 PM ET APR. 02, 2024




Law Enforcement Auditing
Why do we do Audits?

The most famous Maxim in the auditing field is "Don't Expect
what you Don't Inspect."

Because of the basic human desire to simplify tasks, everyone is
tempted to develop shortcuts and eliminate steps they see as
unnecessary. This becomes quite dangerous when critical legal
or safety steps are skipped or not completed.

Officers are subject to "Noble Cause” corruption because of their
desire to perform well.



Law Enforcement Auditing
Why do we do Audits?

Supervisors regularly monitor and examine
individual officer performance. This is the
supervision of personnel.

Auditing is the supervision of department
processes, operations and results.

We can be very efficient, but not very effective...
Do citizens want us to be effective?
Does the media expect us to be effective?
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Law Enforcement Auditing

In simple terms, an audit is a thorough check or
examination of an operation to ensure it is accurate, honest
and follows the appropriate rules or procedures.

It is @ detailed review of information or data collected over
time to assure department leadership that everything
works as it should.

Auditing provides confidence to our leaders and our
communities that we are operating appropriately.



Law Enforcement Auditing

—

ations in detail.
ppening to what should be

sses and correcting them.

+ Based on the evidence — not opinion, belief, or
conjecture.

*+ Auditing is SUPERVISION!



Law Enforcement Auditing

Audit or Inspection?

Audits are typically periodic, structured in-depth looks at
an operation. They are used to determine if all of the
details of an operation are being performed properly. They
usually look at things over time.

Inspections are usually more routine, informal, and a single
looks at an operation to ensure things are still working
properly. They are usually more regular and superficial.
Are things working right now...

Both are needed!



+ Audits freque are combinations of the above types.



Law Enforcement Auditing
Types of Audits

Administrative: Examining the internal operations of
the department with employees and operations that
affect the entire department.

* Financial audits

*

Information Technology (TLETS, Passwords, etc.)

*

Training and Development

*

Staffing levels

*

Crime Control Effectiveness



Law Enforcement Auditing

CRIME & COURTS

Vacations, credit card debt: Wichita police
accountant was stealing money

BY MICHAEL STAVOLA
UPDATED JUNE 15, 2024 5:48 PM

.. The Wichita Eagle




* Field Supervision
* Traffic Stops
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Law Enforcement Auditing
Types of Audits

Performance: Are our operations achieving the
objectives? (Outcomes)

+ Crime Reduction
Effectiveness of Patrol Hot Spot Activity

2

Accident Reduction
* Response Time

*

Detective clearance rates

*

Effectiveness of Misdemeanor Drug Arrests



Law Enforcement Auditing
Types of Audits

Accountability: The review of activities and internal
controls to ensure they provide integrity, fairness, and
the prevention of bias in policing.

*

Racial Profiling

*

Arrests by Type and Race

*

Supervisor Body Camera reviews
Required reviews of COC arrests (LAPD)
Ethics and Integrity Audits

Warrant or Arrest Accuracy Audits

*

*

*
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How Police Abuse the
Charge of Resisting
Arrest

We must reject the current legal regime umder which resisting arrest is so
widely accepted as a justification for police brutality and officer shootings.

Lisa Cacho, Jodi Melamed

2020 Uprisings, Law and Justice, Power over Policing, Race
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Law Enforcement Auditing

Essential Features of Audits

They are pre-planned and methodical in nature
rather than haphazard.

They should be free from bias or prejudice.

They encompass some form of inquiry and critical
consideration of the resulting findings.

They should ensure that activities are carried out
in an effective and consistent manner in
accordance with policy of department.

They provide proof of finding with actual data.
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Law Enforcement Auditing

Where do you get Data?

Specific to your department... not all departments

use same systems...

CAD Dept. Video
RMS Payroll Records
JMS AD Records

Admin Files State Website

CID Files
Training Records
Spec. Unit Files
Court Websites
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Law Enforcement Auditing

Potential Disadvantages of Audits...
Audits are costly in the time required.

In smaller departments they usually require a paid
staff member to do something that is not their
primary job, a job that directly benefits the
citizens.

However, in the long run, the citizens usually
benefit by insuring that operations are being
conducted properly.



Law Enforcement Auditing

Potential Disadvantages of Audits...

Audits may cause disharmony in the agency
+ Can be mitigated by clear explanations of purpose

Restrict results to improvements rather than
discipline (unless criminal).

Multiple omissions or continued failure may need
to result in corrective action.



Law Enforcement Auditing

How to Prevent Disharmony due to Audits

Chief should clearly explain purpose of audit is not to
find fault but to improve operations.

No disciplinary action will be taken (unless criminal).

Unit Supervisor/Commander will have first review
and comment of audit report.
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Law Enforcement Auditing

What do we need to Audit?

Obviously, the things in your department that
place officers and citizens at risk of injury or
death,

Things that are required of the department to
properly manage, such as cash accounts and
information security, and equipment,

Other items identified in a Risk Assessment.



Law Enforcement Auditing

What is a Risk Assessment?

Detailed analysis of department operations that
will identify significant or major risks...
The two primary questions to consider when
evaluating the risk are:

* What is the probability that things can go wrong? (the
likelihood of any one event)

* What is the cost if what can go wrong does go wrong?
(the exposure of one event)



Law Enforcement Auditing

Steps in Risk Assessment

Step 1: Identify critical assets, operations, and
stakeholders.

Step 2: Brainstorm potential threats to these
assets, operations, or people.

Step 3: Determine “Likelihood” of threat. (1-5)

Step 4: Determine potential consequences if that
were to happen. (1-5)



Law Enforcement Auditing

Steps in Risk Assessment

Step 5: Compute Relative Risk (Step 3 multiplied
by step 4)

Step 6: Determine if audit needed or conduct
Threat Mitigation activities.
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Risk Analysis Matrix
4
3
1

Extremely Likely (1 chance
in 100 or possibly once a

month or less)
Likelihood

Likely (1 chance in 1000 or
possibly 1-2 times a year)
Fairly Likely {1 chance in
10,000 or once in 1-2 years)
100,000 or once in 5-10
Very Unlikely (1 chance in a
million or almost never)

Unlikely (1 chance in




Risk Analysis Values

No Immediate Action Monitor for
Changes

T Plan and Take Action as time allows
12-18 Urgent Action Needed ASAP




Law Enforcement Auditing
Threat Mitigation Steps:

1. Eliminate the Operation.

2. Substitute a less dangerous activity/operation.
3. Apply engineering solution.

4. Apply and Administrative Solution

5. Provide personnel with PPE, training, or
equipment.



Substitute other Actions or
Processes

Engineering Solutions

Administrative
Solutions










Purpose:

States the reason you are conducting an audit,
who ordered it, and what you are attempting to
determine.

Background:

Refers to any prior audits and if there were any
significant findings in prior audits, or if there is
any important historical, political, societal, or
departmental context for conducting the audit.



our audit:

"and how sample was

ources that were drawn from

+ Explains what you may have chosen to exclude
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dings from this
or best practices

+ When you ca things identified in the audit
that will remedy deficiencies or highlight
successes, do so!



Law Enforcement Auditing
Who should do the Audits in your Agency?

* Because individuals seldom find fault with themselves or
the operations which they designed, operations should
never be audited by the person doing that job.

* While supervisors of operations might be able to
conduct an independent audit, the fact that they are
personally responsible for seeing that employees under
their command comply with the policy could result in not
identifying or reporting instances of failure.



Law Enforcement Auditing
Who should do the Audits in your Agency?

Some suggestions on who might conduct the
audits within your agency:

*

The Chief of Police
* Command or Supervisor from another operational area
* Any supervisor

*

A Reserve officer
* Manager or supervisor from another City Department

L 4

Citizen's Academy volunteer



Law Enforcement Auditing
tsin your Agency?

ditors in Government



Law Enforcement Auditing

described as



Law Enforcement Auditing

Answered

f an Audit Plan

Draft Repo

+ Exit Conference
* Final Audit Report



t Auditing

Law Enforcemer
tions to be Answered

|assigning the audit.

3ta will need to be

+ Possible Audit questions in Reference materials.
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Law Enforcement Auditing
The Audit Process

Assignment of the Audit

Memorandum

To: Sergeant Bob Handy, Patrol
Lizutenant David Samuels, Support Services

ChiefFranklin

Department Audit of Bond Acceptance Procedures

Upon receipt of this Memorandum, you are assigned t nduct 2 Department Audit of the Bond
Receipt, Cash Handling, Reporting, and all required Follow-up activities required in the Bond process.
The objective of this Audit isto determine ifthe proper procedures are in place and are being followed.
This Audit will be in 2addition to your current duties as Patrol Sergeant and will be completed astime

permits.

Ifyou have not performed an Internal Audit before, please review both the Audit Manual and the

Auditor Training Power Point on the F Drive.

An Audit Plan should be prepared and reviewed with me prior to beginning the Audit. | anticipate
reviewing the Audit Plan no lster than Wednesday, lanuary 7 7, &nd hawving a completed Audit

Report no laterthan February 7, 2017. Any delays should be approved by me.
Lieutenant 5amuelswill provide accessto all personnel, files, and documents required for the Audit.
Please report to me any difficulties in completing the Audit.

Attached is a list of the specific questions and issuesthat need to be addressed duringthe audit.
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he audit to cover)

, ts and Best Practices to be
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+ Chief review to ensure all issues covered before audit



Law Enforcement Auditing
The Audit Process

Planning the Audit

Set up Entrance Conference and Initial Walkthrough
with Unit Supervisor

Data to be reviewed including minimum number of
internal documents

Review any prior audits of same function
Interviews to be conducted
Are Double checks of Data required



Law Enforcement Auditing
The Audit Process

Entrance Conference
Ensure clear understanding of purpose and scope
Ensure supervisor aware of review before submission
Request assistance in access
Ask if unit supervisor wants anything else reviewed
Determine least disruptive times to audit



Law Enforcement Auditing
The Audit Process

Fieldwork

Consider using flowcharts — chart what policy says to
do, then chart what is actually done, compare the two.

Make copies of logs and documents that may be
discussed in the audit report

Use sampling process for sampling of large number of
documents

* Ensure all shifts/personnel covered in audit

Ensure all audit questions are covered
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Law Enforcement Auditing
The Audit Process

Statistical sampling
Gives mathematical credibility to audit.

For sampling to be valid, all statistical samples must
be random.

Any random process will work.
Random Sampling Processes in Reference Materials.
Must stick with plan to be credible.
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Law Enforcement Auditin
The Audit Process

Calculator. net FINANCIAL  FITNESS & HEALTH
home / math / random number generator

Random Number Generator

This version of the generator creates a random integer. It can deal with very large integers up to a few
thousand digits.

Lower Limit | |
Upper Limit| 100 |

Generate .

Comprehensive Version

This version of the generator can create one or many random integers or decimals. It can deal with
very large numbers with up to 999 digits of precision.

Lower Limit| 0 |

Upper Limit| 1200 |
Generate | 385 | numbers

Allow duplication in results?
O Yas O No
Sort the results?
© Ascend () Descend () No
Type of result to generate?
© integer ) Decimal

Generate .




Law Enforcement Auditing
The Audit Process

Statistical sampling

How many is enough?
Statistical Sampling to get 95% Confidence level
Formula to determine sample size is:




Law Enforcement Auditing
The Audit Process

Required Sample Size for 95% Confidence
Level

(with Margin of Exrror of 5%)

Population Size Sample Size Population 8i1ze Sample Size
10 10 1200
20 19 1500
30 2000
2500
3500
5000
7300
10000
43000
50000
73000
100000
250000
500000
1000000

1000



v Enfol
cnrorcemen




Law Enforcement Auditing
The Audit Process

Documentation:

* Keep log of all items reviewed, actions taken,
interviews conducted and results.

* Copies of all exceptions (to be included in
final report).

* Don't skimp in data collection; may keep
from having to review data again.
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Law Enforcement Auditing
The Audit Process

Draft Report (Not all Audits require formal reports)
Use pre-formatted Report or your own design
Describe the function process in detail

Summarize findings
+ Comparison to other cities and best practices
* Finding of internal review

Detail of any failures in procedure or operations
Detail of any management oversight failures
Recommendations and future control methods
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hedule

Nt

+ You deterr vour Audit Schedule



Law Enforcement Auditing

Your Departmental Audit Plan... (overall plan)
Risk Assessment and Department problems first

Determine how you can audit (Special audit, monthly
report, after action, checklists???)

Resource Availability (who can do audits)
Identify Audits to be conducted
Determine frequency

Schedule throughout year

Find and assign personnel to conduct



Law Enforcement Auditing
Setting Up and Audit Schedule

Group Discussion —What are our highest risks?

Admin Support
Operations Cash Handling
+ Patrol Property

* Investigations Equipment

*+ Special Ops

What got Officers/Citizens Hurt or damaged Dept???
What got Chiefs Fired???



aw Enforcement Auditing



Law Enforcement Auditing

Examples of Administrative Audits

Overtime Use / Time Reporting
Special Weapons and Equipment

All department weapons

Petty Cash Funds / Confidential Fund
Required Training / Qualifications
Off-Duty Jobs

Seized Assets

Citizen/Employee Complaint process
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nal Audits
or COC arrests?

1eWwWs

“ar cam review

Scheduli
+ Case Management [ Case Clearances

+ Warrant Affidavit Veracity / Warrant Execution Process
+ Special Unit Operations and Effectiveness



INVESTIGATIONS

DC Police improperly staffing patrol
officers on the street audit finds

MPD says findings are "at odds with reality and does not align with the
feedback from residents and businesses throughout the city.”




INVESTIGATIONS

COMMAND/HQ

Houston Police Chief Retires Suddenly amid Suspended Cases Probe

Houston's mayor announced the retirement of Police Chief Troy Finner, effective immediately, and Houston Police Executive Assistant Chief Larry
Satterwhite will take over as acting chief.

By Dan Carson
Source Houston Chronicle

May 8,202% B
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Rate Plans

Houston Police Chief Troy Finner.




NEWS

Columbus officer fired after
‘excessive’ sex acts on duty
at Kroger, chief says

by: Mark Feuerborn
Posted: Jun 15, 2024 / 03:02 PM EDT
Updated: Jun 15, 2024 / 03:03 PM EDT

SHARE ﬂ@@ﬁ

COLUMBUS, Ohio (WCMH) — A Columbus police officer has lost his job after engaging in sexual acts

multiple times while on duty at a local grocery store, according to the division’s chief.

Columbus Police Chief Elaine Bryant spoke with NBC4 on Friday, where she disclosed she

terminated Officer Robert Spann for actions while on special duty at an unspecified Kroger in the

area. A document dated for Tuesday detailed Bryant made the decision to fire him for violating the

division’s rules of conduct with “consensual sexual activity with a store employee.”




Subscribe  Signin

@ Save up to $0% on Temu

LOCAL // HOUSTON

'An operation completely out of control': Damning HPD
narcotics audit reveals hundreds of errors
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\ Audits
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Law Enforcement Auditing

Examples of Performance Audits
KEY PERFORMANGE METRIGS

2022 2023

Plano Crime Rate 20.29 (5900) 18.11 (5290) ¥

Historic Crime Rate (2018) 19.49 (5485) 18.11 (5290) ¥

AggravatedAssault ... 0.94 (272) oo 0.89 (259) ¥

Homicide (Number of INCIAENES) «..c.evereeeeereeenenn 0.003 (1) 0.014 (4)
................... 0.34 (100) ....

Number of reported incidents per 1,000

Dispatched Calls for Service 2022 = 108,080

Number of incidents 2023 = 111,224 ‘ a

Officer Self-Initiated Calls 2022 = 109,631 Average

o - response time
Number of incidents 2023 = 124,784 in minutes to

Priority
“1” Calls

Number of reports 2023 = 13,310 3_?30

Telephone Reporting Unit Calls 2022 = 11,922
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Law Enforcement Auditing
Examples of Internal Audits

Sample Racial Profiling Analysis

City Driving
Population
PD MV Stops

PD Citations
Percent
Citations

PD Consent
Searches

Consent




Law Enforcement Auditing

Examples of Internal Audits

Individual Officer Motor Vehicle Stops by Race

Department Total MV

Officer 1

Officer 2

Officer 3

Officer 4

Stops

MYV Stops
Percent

MV Stops
Percent

MV Stops
Percent

MYV Stops

Percent

Native
American

African

. Hispanic
American

Asian Caucasian

18.9% 15.3% 50.0% 15.6% 0.2%

196
235

227
27.3

351 59
42.1 7.1

129
313

93 17 173
4.1 42.0

151
22.4

17 266
2.5 39:5

118 15
37.7




Law Enforcement Auditing

+ Cases Filed and Results
* Confidential Funds



_

Law Enforcement Auditing

/ity and location
+ Affidav ytion

+ High-Risk Warrant Service

* Cases Filed and Results

* Impact on Goals of Unit
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onitoring
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yvou can do for constant

trend examination
+ After Ac oJ

* Completion of Checklists

* Reviews of Specific Events



Law Enforcement Auditing

Checklists

Most critical procedures
* Preliminary Investigations
* Major Case Investigation

Time well spent
Specific actions and decisions required
Must be reviewed after the event in AAR

Chief needs to ensure use by reviewing after each
Incident.






Lav

v Enforcemen

Auditing

861



	Audits and Inspections for Law Enforcement
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	 
	 
	Law Enforcement Auditing
	 
	Law Enforcement Auditing
	Format of Audit
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	 
	 
	 
	 
	 
	 
	 
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing
	Law Enforcement Auditing

