SCENARIO NO. 1

You are the newly appointed Captain over Criminal Investigations Division. Your division
oversees criminal investigations, Internal Affairs, Property and Evidence, and Records.

You have been placed in this position because the chief has concerns that detectives are
not clearing cases efficiently or effectively. The Chief has noted that CID had an annual
clearance rate of 15% over all Part 1 Crimes, significantly lower than in prior years. Prior to
your arrival to CID, the chief placed 2 more officers into CID, bringing your total number of
detective personnel to 6. She has asked you to conduct an audit to understand why the
clearance rate has declined over the past year and wants you to report your findings to her.

Additional: A review in CAD/RMS indicates that in the last 12 months, CID has been
assigned to investigate 200 crimes. 140 of these crimes are property crimes
(burglaries, thefts, burglary from vehicle, and vehicle thefts). 60 crimes are violent
crimes (sexual assaults, robberies, and aggravated assaults.

Purpose:

Background:

Methodology:



Findings:

Recommendations/Actions Taken



